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Sharepoint cloud Front end, project listing & completion 

Skill Taxonomy 
Solution 

For skills taxonomy 

Yammer For collaboration & networking 

Manager posts 
new project 
request  on 

marketplace 

Project is listed 
and categorized 

by skills and 
domain 

Manager can 
see the pool of 
employees with 
required skills 

Invites 
employees to 
apply to the 

project 

Employees with 
similar skills 
receive alert 

about the new 
project 

They can view 
and apply to the 

project with 
their  profiles 

Employee talent 
details are 

available for 
selection 

Grant the 
project to one / 

multiple 
employee 

On successful 
completion, 

manager 
submits rating 
and feedback  

1.The front end is a 
SharePoint portal 

 
2.Employee data 
sync is from Success 
Factors 
 

List of all projects 

in one SharePoint 
Library 

An auto alert generated to 
all employees with 
matching skill set  / Job 
family (current and 
aspirational) recorded in 
their marketplace profile. 
Eventually to tie into Talent 
Profile / Career Worksheet 

Profiles of matching 
employees available 
for managers to 
choose from  
 

Manager’s can 
view the detailed 
profile on Project 
Marketplace 

 
Project 
(allocation / 
completion) is 
marked on 
SharePoint 
 
Collaboration 
Space 
generated on 
Yammer 
 

The feedback and rating 
received is feedback to the 
PMP of the employee.  
Manager can recommend an 
Applause for the employee 

Project listing 

Allocation & completion 
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Modules used:  

Project Marketplace 
Process MAP 
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Thank you 

July 2015 


